Semester II Projects – Information Technology

All Projects are due June 9th, unless noted otherwise.

Vice President of Information Technology

1. IT Department Responsibilities (20pts)

Create a detailed description of the responsibilities for each employee with in the IT department (including you). List their individual responsibilities for the web site and the roles with in the department. Print two copies of each person’s responsibilities. Have them sign both. One they will keep and the other will be turned into the instructor.

Product –Signed printed responsibility sheets submitted to the instructor for a grade by March 3rd.
2. Completion of the Web Site (60 pts)

With the help of the web master, it will be your responsibility to make sure that all aspects of the website are completed as soon as possible. Insure the site has a functional shopping cart or the order form in pdf format. That the site is spell checked and proof read for spelling and grammatical errors. The site needs to also have links to the complete products catalog. There should be a clear and weekly updated company portion of the web site. The home page should be updated monthly with new information relating to both company and products.

Product – Site up and functioning to full capacity and completed and tested. Needs to be completed by the date of the Grand Opening. Print each month’s updated home page and submit it for a grade to the instructor
2. Company Web Site Survey (50 pts)

You will develop a survey for all e-Business academy students (soph -seniors) to take concerning the company web site. They will evaluate the site on the items found in the rubric for the trade show along with other items you would like to include. Submit a draft copy of the survey to be discussed as a leadership meeting. Make revisions and conduct the survey 

Product – Evaluation Report submitted to Leadership and Board of Directors (instructor), report should include: Completed surveys, survey results and recommendations to improve the site.

3. VP Administrative Summary of Year One (40 pts)

In this summary you will need to address four different areas. The first area is for you to Identify your role and job in the company. The second area is to highlight the positive achievements and elements of your department. The third area in will address the aspects of your department that need to improve or be resolved in the coming year. Lastly, you will address what things need to change in your department to make us a more efficient and effective company and lastly, address your vision for the company and where you would like to see it go in the coming year.

Product – VP Administrative Summary of Year One.
Webmaster


1. Completion of the Web Site (70 pts)

You will work with the Chief Technical Officer to make sure that all of your areas of responsibility for the website are completed as soon as possible. Insure the site has a functional shopping cart or the order form in pdf format. That the site is spell checked and proof read for spelling and grammatical errors. The site needs to also have links to the products catalog.

Product – Site up and functioning to full capacity and completed and tested. Needs to be completed by the date of the Grand Opening.
2. Catalog – Web Site Comparison (40 pts)

You will be working with your web team to make sure all items in the catalog are also on the website. Web promotion materials are not included in this group. Obtain a listing of all items for the new products developer and a copy of the catalog and assign each member of your team sections to review. Have each compare the site item by item checking for number, pricing and description inconsistencies. Each team member will submit a site report on items and inconsistencies

Product – Site reports, Updated website and item check off sheet

3. Web Site Summary (40 pts)

In this summary you will need to address four different areas. The first area is for you to Identify your role and job in the company. The second area is to highlight the positive achievements and elements of the Information Technology Department. The third area in will address the aspects of the company and your job that need to improve or be changed in the coming year. Lastly, you will address how things need to change in the company to make the Information Technology department a more effective group.

Product – Web Site Summary.

Web Developer II

1. Completion of the Web Site (70 pts)

You will work with the Chief Technical Officer to make sure that all of your areas of responsibility for the website are completed as soon as possible. Insure the site has a functional shopping cart or the order form in pdf format. That the site is spell checked and proof read for spelling and grammatical errors. The site needs to also have links to the products catalog.

Product – Site up and functioning to full capacity and completed and tested. Needs to be completed by the date of the Grand Opening.
2. Catalog – Web Site Comparison (40 pts)

You will be working with your webmaster to make sure all items in the catalog are also on the website. Web promotion materials are not included in this group. Obtain a listing of all items for the new products developer and a copy of the catalog and the webmaster will assign you sections to review. Compare your sections of the site item by item checking for number, pricing and description inconsistencies. Submit a written site report on items and inconsistencies

Product – Site reports, Updated website and item check off sheet

3. VE Summary of Year One (40 pts)

In this summary you will need to address four different areas. The first area is for you to Identify your role and job in the company and the responsibilities that you were given in your job. The second area is to highlight the things that you did well in your role in the company. The third area in will address the aspects of your job that were areas of confusion, need to improve or need to be changed in the coming year. Lastly, you will address how things need to change to make your role in the company more efficient, effective and valuable in the future.

Product – VE Summary of Year One.
Web Developer I

1. Completion of the Web Site (70 pts)

You will work with the Chief Technical Officer to make sure that all of your areas of responsibility for the website are completed as soon as possible. Insure the site has a functional shopping cart or the order form in pdf format. That the site is spell checked and proof read for spelling and grammatical errors. The site needs to also have links to the products catalog.

Product – Site up and functioning to full capacity and completed and tested. Needs to be completed by the date of the Grand Opening.
2. Catalog – Web Site Comparison (40 pts)

You will be working with your webmaster to make sure all items in the catalog are also on the website. Web promotion materials are not included in this group. Obtain a listing of all items for the new products developer and a copy of the catalog and the webmaster will assign you sections to review. Compare your sections of the site item by item checking for number, pricing and description inconsistencies. Submit a written site report on items and inconsistencies

Product – Site reports, Updated website and item check off sheet

3. VE Summary of Year One (40 pts)

In this summary you will need to address four different areas. The first area is for you to Identify your role and job in the company and the responsibilities that you were given in your job. The second area is to highlight the things that you did well in your role in the company. The third area in will address the aspects of your job that were areas of confusion, need to improve or need to be changed in the coming year. Lastly, you will address how things need to change to make your role in the company more efficient, effective and valuable in the future.

Product – VE Summary of Year One.
Computer Technician


1. Complete Digital Photo Library (20 pts)

You will create a digital photo library of images of each employee in the company. The employees should be in either academy shirts or business professional dress. The pictures should all be taken in the same location with a bright neutral background so that there is a consistent look for all the pictures. You will use the digital camera in the classroom to take the pictures. After the library of images is complete with each employee’s labeled picture you will forward the folder of images to the instructor drop box. 

Product – Folder of images dropped in drop box.
2. Create a Company and Department email accounts (70 pts)

You will create a company email accounts for each department named with the company_department name (ex. xcessorize_accounting, with the password “accounting”.  In the company email accounts you will get contact information for all employee email addresses and develop groups for each department, leadership and an “All Employee” group.  You will then train the each Vice President and Executive Secretary how to login, use their new departmental accounts.

Product – Create a list of accounts, login names and passwords and printout of each department contact list.

3. Font Availability (20 pts)

You will go to each person in the company while they have logged in and copy the company fonts to their font’s folder in their library folder in their home account. This will allow for them to use the company fonts, which will be now available for use by all employees.

Product – Checklist of a all employees that you have completed the font copy

4. VE Summary of Year One (40 pts)

In this summary you will need to address four different areas. The first area is for you to Identify your role and job in the company and the responsibilities that you were given in your job. The second area is to highlight the things that you did well in your role in the company. The third area in will address the aspects of your job that were areas of confusion, need to improve or need to be changed in the coming year. Lastly, you will address how things need to change to make your role in the company more efficient, effective and valuable in the future.

Product – VE Summary of Year One. 
